
January 25, 2012 



Needed !!! 
 

A representative from each agency to meet 
monthly on a conference call and do minimal 
coordination within the agency.  Estimate a 

maximum of 4 hours per month for the rest of 
this year. 













Outcomes from Phase I include: 

 

 Identification of key stakeholders, project management team, and 

necessary resources 

 Key messages and demonstrations that articulate the goals and benefits of the 

project to help enlist stakeholder and senior management support  

 An initial assessment of the current state of information-sharing and 

visualization capabilities within the locality, tribe, state, or region 

 Identification of potential funding resources 

 Increased stakeholder awareness and support of the project and next steps 
 



Please contact Allen Jakobitz with any questions 
and the name of your agency’s representative. 

 

(253) 512-7050 

A.Jakobitz@emd.wa.gov 


